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Old students and new meet at our monthly Alumni events, where placement activity is shared and friendships made
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OUR VISION

For every young Indian to be
employable, have self
self--worth and lead a dignified and
productive life.
FOREWORD by Meenakshi Nayar
I am delighted to publish our fourth Annual Report.
When Ritu Motwani and I first conceived the idea of what was to
become ETASHA, neither of us could have imagined how far we
would reach in such a short space of time. In 2009/10 we ran almost 50 programs at our own 2 Career Development Centres and
at our partners’ organisations in Delhi and across India; over 1100
young people have benefited from our career guidance, employability skills courses, vocational training programs and placement
in the same period. We started in 2006 with just one part time
paid faculty member and three volunteers; today ETASHA operates
with twelve full time and four part time staff and faculty plus four
regular, committed volunteers. This year we launched our website,
Dr Meenakshi Nayar
www.etashasociety.org, and our monthly newsletter, Koshish, both
of which help to keep us in touch with our fast growing network of supporters around the world.
We are increasingly the preferred training organisation for our state government and NGO
partners and our interventions are no longer limited to the capital, but now extend to five
other states across the country.
As our reach and reputation grow, we are constantly mindful of our responsibilities to those who
have placed their trust in us; our funders, donors, volunteers, supporters, the young people with
whom we work, and their families. Through the standing and reputation of our governing council
and faculty, the constant monitoring and evaluation of our performance and an openness to review and strengthen our processes and systems, ETASHA is committed to good governance. We
are accountable to all our stakeholders and it is crucial that we get the best value for money and
use our resources efficiently in order to maximise the impact of our work with disadvantaged
young Indians.
We believe that our transparency as an organisation empowers us; it empowers us to develop
trust with those who support us, to enable us to influence those with influence, to build confidence in the communities which we serve and to make us an organisation that is sustainable,
credible and respected. It is in this spirit of openness that we present to you this Annual Report
for 2009/10 as we look forward to our continued success through 2010/11.
With very warm wishes,
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ABOUT US
Background

For too many young Indians, the country's economic
success story means little.
Bright, ambitious, talented teenagers from socio-economically disadvantaged backgrounds drop out or struggle to complete school only to
find themselves ill-equipped for the fast-moving world beyond the
school gates. Sub-standard education, outdated career information
and unrealistic aspirations leave them unprepared and without the basic skills necessary to find work in a modern economy.

What Next?

The potential of these young people to contribute to India’s growth is still largely untapped. Industry leaders lament the lack of skilled people needed to fill jobs and help sustain development
in growth areas particularly the emerging Service Sector. The government has made skill development a major priority yet we still have growing rates of unemployment and a shortage of skilled
people to fill new jobs.

ETASHA Is
Founded by Dr Meenakshi Nayar in 2006, ETASHA works in socio-economically deprived communities to provide 21st century career guidance, short term market oriented vocational and
employability skills training to young school leavers and drop outs. We then place young people into entry level jobs in reputable companies in the organised sector. Jobs with regular salaries, scheduled hours, safe working conditions and most importantly, the opportunity for career
development. For many it is a step out of low paid, dead-end exploitative jobs and the beginning of a career.
ETASHA works with two models of delivery. One is to design and then deliver programs for partners at their sites and the other is to run them from our two Career Development Centres (CDCs),
dynamic hubs of learning in the deprived areas of Madanpur Khadar Extension and Zakir Nagar,
South Delhi. From those centres our community mobilisation team works with local young people, their families and local leaders to understand the needs, aspirations and problems of that
community. The locations have been chosen for their convenience and accessibility and the centres are each equipped with a computer room and power back up, essential considering the frequent power outages in the areas.
Our placement team builds relationships with reputable businesses in our target sectors to place
our trainees into jobs with growth prospects and operate from both the CDCs and at partner
sites.
Registered under Societies Registration
Act, 1860 and covered under provisions
12A & 80G of the Income Tax Act, ETASHA
is governed by a council headed by Dr
Meenakshi Nayar.
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THE YEAR 2009
2009--10
The year ’09-10 has been a major watershed year for ETASHA. From being dependent financially on grants we graduated to being an organisation that continued to run core operations at the two
CDCs while implementing several projects for other NGOs, corporates, state
governments and multilateral organisations.
The support provided by the Tech Mahindra Foundation in setting up the CDI and
the two CDCs as fully functioning centres
was indeed critical in establishing ETASHA. Reduction of the grant to 75% of
operating requirement in the year 2008’09 had already set us on the path of widRahul makes use of the computer during the CSWC program. Electricity courtesy of the inverter supplied by do- ening our reach. Concerted efforts in the
nations from staff of the Training, Learning & Develop- year 2009-10 have helped sustain operations in the two centres while expanding
ment team at Barclays Shared Services, NOIDA.
operations in partner locations.
The operating model that has emerged involves Placement oriented vocational training, employability skills training and career
guidance for




Young people living in the communities around our
Career Development Centres in low income areas in
Delhi.
Disadvantaged youth anywhere in India in partnership
with other NGOs, corporates, central or state governments as well as multilateral Organizations.

Collaborations
In the process, we have conducted many projects in collaboration
with others alongside many training programs in our centres.
Among the NGOs working with youth, a very fruitful partnership A trainee’s first day at work
emerged with CASP-PLAN. We conducted 4 ‘Career Highway Workshops’, 5 ‘Confidence in English Speaking Programs’ and 1 ‘Confidence in Data Entry with Introduction to Tally Program’ entirely for CASP-PLAN, while they sponsored over 10 girls and 20 boys
in our various ‘Customer Service and Work Culture Programs’. We also conducted Career Highway Workshops exclusively for Alamb and Vidya & Child.
A good relationship has been built up with the HRD & CSR wings of JCB, a large corporate manufacturing earth moving equipment. In the last two years, we have conducted several Career Highway Workshops and Life skills development programs for children of employees of JCB as well as
students of secondary schools adopted by JCB under their CSR programs. ETASHA also collaborated on with programs with UNODC, All People Be Happy, and Don Bosco.
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THE YEAR 2009
2009--10 continued
Project Disha
Under Project Disha sponsored by All People Be Happy Foundation,
USA, we had received a grant of $10,000 at the end of the previous
year. The Project benefited orphans and street children and coverage of 100 such youth in Career Highway, 40 youth in employability
skills program, and 20 youth in vocational training followed by
placement. The search for orphanages with such large numbers of
youth of the right age and education profile proved to be difficult.
Finally, the Don Bosco Aashalayam in Dwarka was identified and in
2009-10 we conducted Career Highway for 41 youth and initiated
Employability Skills Program for 26 youth. This has proved to be a
very successful experience, with outstanding feedback from the
youth and the Don Bosco Management.

Striking a Pose: Don Bosco Trainees

Project Saksham

Career Guidance Workshop in Kerala

Project Saksham, involving conduct of Career Highway Workshops in Government-run children’s
homes in Kerala and Tamil Nadu, was sponsored by
the United Nations Office on Drugs and Crime
(UNODC). The content and process of Career Highway
was translated into Malayalam and Tamil and bilingual facilitators with equal fluency in English and the
local language were trained in the Career Highway
process. Workshops were conducted for 95 youth in
Kerala and 125 youth in Tamil Nadu during the year.
The project is continuing in 2010-11.

The year 2009 began with operations in the two CDCs in Madanpur Khadar Extension and NOIDA.
While the centre in NOIDA found a good location in school premises, with respect to operations
we had several concerns right from the beginning, some of which are:





Enrollment per program was low,
The center never worked to full capacity of 4 programs per quarter.
Program completion rate ranged from 90% to 39%.
With plenty of jobs available in NOIDA in retail, hospitality and call centre sectors, actual
placement of youth in NOIDA was also below expectation, with the best for a quarter being
43% and the overall percentage being at 31%.

The main reason appeared to be that families of a fair number of youth owned land and had
gained substantially from the increase in property values in NOIDA. While continuing to declare
low incomes and the desire for training for employment, the youth were really not interested in
getting employment in the near term.
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THE YEAR 2009
2009--10 continued
In view of the community around Sadarpur, NOIDA having inadequate representation of our target segment of youth, the CDC at NOIDA was shut down in October 2009. The search for an alternative location took us to Zakir Nagar.
One trial program was conducted in Zakir Nagar from temporary premises to become acquainted
with the community and to ascertain the presence of our target segment of youth in sufficient
numbers. The new CDC in Zakir Nagar began operations in the October-December quarter.

Study of Perceptions and Aspirations of Youth
While grappling with problems in NOIDA, a two-part survey of youth in the communities around
Madanpur Khadar, NOIDA and Jamia Milia was undertaken to identify and understand the perceptions of youth on
a)
b)

employability in general and
about Etasha programs in particular from the youth who were directly or indirectly
part of our programs.
A professional agency, with expertise in conducting surveys in low income areas, Association for Stimulating
Knowledge (ASK), was engaged by ETASHA to facilitate
and support this study and help us to develop/modify
strategies for further strengthening of our programs.
The results of the first part of the study and the discussions on strategies proved invaluable and we have significantly changed our processes of engagement with
the communities around our CDCs. The community mobilisation team has been strengthened and door-todoor surveys and visits have resulted in ETASHA becoming well-known in the community as an organisation with caring professionals.

In the Community

In the second part of the study feedback was taken about ETASHA from youth who had registered, enrolled, completed the programs and / or got placed in jobs through ETASHA. The highlights are:


“ETASHA, in general, is perceived as a quality skill building organisation by the exstudents. The diversity in the age, academic background, religion, professional background,
class and gender of the staff & faculty of ETASHA was regarded as one of the major
strengths of the organization……….. The helpfulness and friendliness of the course teachers
was also appreciated by all the 37 youth who completed the ETASHA course. Qualification
and quality of the trainers were highly appreciated by all the students interviewed. “



“The non hierarchical, inclusive, non evaluative, self evaluative, flat, open and flexible organization culture in ETASHA is highly facilitative for working in a team and providing good
quality inputs to the youth.”



“ETASHA has a good placement facility for the youth who successfully complete their
courses, show interest in taking up jobs and are mentally ready to do the jobs as per the
terms and conditions of the employing authorities.”
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PROGRAMS
In this year, we have also expanded our program repertoire from just CSWC – Customer Service
and Work Culture - to include CODE- Computerized Office and Data Entry, CES - Confidence in
English Speaking, MUPSE- Microsoft Unlimited Potential and Spoken English, CDET - Confidence
in Data Entry with Introduction to Tally, ESP – Employability Skills Program and CH - Career Highway Workshop. While, all other programs were designed in-house, the content and process of
Career Highway Workshops have been made available to ETASHA by EduServe Consultants, a firm
in which Dr. Meenakshi Nayar is a partner.
Thus, one new Vocational Training Programs, three Employability Skills Programs and one Career
Guidance Program were added to ETASHA’s repertoire to address the diverse needs of youth in
the target communities.
The following table gives a picture of the programs conducted and youth covered in the
Career Development Centers as well as at Partner sites:
Program in CDCs
Program

No. of
No. of
ProTrainees
grams
Vocational Programs
CSWC
CODE

5
2

Program for Collaborators
Name of
Collaborator

CDET
ESP
Total
6
81
Career Guidance Workshops
CH
4
114

No. of
No. of
Programs Trainees

7

77

13

224

CASP-PLAN

5

107

CASP-PLAN
APBH–Don
Bosco

1
1

10
26

7

143

4
2

129
106

1

11

1

32

1

41
220
539

17

653

682

37

954

CASP-PLAN
JCB
Vidya
Child
Alamb

&

APBH–Don
Bosco
UNODC
Gr. Total

No. of
Trainees

59
18

Total
7
77
Employability Skills Program
CES
6
81

Total

No. of
Programs

Total

4

114

4
13

17

272

20

Thus a total of 954 young people benefited from ETASHA’s programs in 2009-10
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MILESTONES & ACHIEVE
ACHIEVEMENTS
MENTS
Several other significant milestones and achievements this year were:


Our website www.etashasociety.org was launched in February 2010 providing information on ETASHA’s programs, faculty, governing council members, and trainees and providing a secure option for online donations. This has helped to increase awareness of
our work, add credibility to our image as an organisation and build our brand. In addition
ETASHA registered and is using its own domain name for e-mail@etashasociety.org



A short video was produced by our web developers, PagedUp, outlining the raison
d'être of our work.



Our monthly newsletter, Koshish, was launched, reaching a database of 4000 stakeholders


We are attempting to harness the power of social
networking sites by engaging with our supporters through
our active presence on Facebook, Twitter, Causes, YouTube and through our blog www.etashasociety.org/blog


In January 2010 ETASHA was adopted by the Training, Learning and Development team of Barclays Shared
Services (BSS), NOIDA as the designated charity for employee fundraising. To date over Rs 1.2 lakh has been
raised for equipment including one industrial inverter and
2 computers.


Further endorsement was shown by fashion designer Suneet Varma, who organised a fashion show in
March in support of our work. The show was designed to
raise ETASHA’s profile and to build our brand in facilitation
of future fund raising efforts. The event was covered fairly
extensively in print and electronic media.

Our trainees take to the stage with supporting models
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Suneet Varma with Meenakshi Nayar, at “I
Believe I Can’ the designer’s show in
support of ETASHA in March 2010

FUTURE PLANS
Plans for 2010/11
There are several projects in the pipeline:


Project Saksham continued through till July
2010, with further work undertaken in Kerala
and Andhra Pradesh.



Following the successful delivery of Project
Vayu, a Pilot Project on Employability and
Placement for youth in the Draftsmen
(Mechanical), Draftsmen (Civil) and COPA
courses in July, Maruti has asked ETASHA to
A ‘handprint’ for success
submit a proposal to extend the program on
Employability and Placement to an estimated 300 students at ITI Gurgaon including a yearlong program of Spoken English. The model is highly scalable as Maruti is already working
with ITI Rohtak and ITI Jajjhar, and plans to adopt further ITIs in other states.


We are currently mid way through a 3 month pilot project
with NGO Amar Jyoti to train and place 20 disadvantaged young
people into roles in the service sector. 10 of these young people
are physically challenged. ETASHA has designed and delivered the
content, with Amar Jyoti providing the infrastructure and trainees.
Successful completion of the pilot would lead to conduct of one
program every year.
Further projects that are likely for 2000/2011 include:


United Way Delhi supported by the Wadhwani Foundation –
project to train 100 physically challenged young people for employment and placement in NCR n 2010

ETASHA trainees from Amar Jyoti

State Government of Kerala – project to deliver Career Highway for 20,000 young people under ICDS (Integrated Child Development Scheme) across the state



UNODC – project to provide vocational training and placement for 20 young people, and
employability skills training for a further 20 in Andhra
Pradesh



SIFE (Students in Free Enterprise) - SRCC – pilot to train 20
cycle rickshaw walas in Spoken English prior to the Commonwealth Games. A further 80 rickshaw walas to undergo training following successful completion of the pilot.



Discussions are on with several other organizations for
projects focusing on different segments of the urban poor
in Delhi, smaller cities as well as in rural communities.
Raja: He KNOWS he CAN!
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GOVERNING COUNCIL
"Never doubt that a small group of thoughtful,
committed people can change the world.
Indeed, it is the only thing that ever has!"
- Margaret Mead
Dr Meenakshi Nayar — Founder and President
Meenakshi followed a Doctorate (FPM) in Organisational Behaviour from IIM Ahmedabad and a
Masters in Industrial Psychology with over 2 decades in HRD, research, training and consultancy
in the corporate world. Her last assignment was Executive Vice President, HR. Meenakshi
wanted to make a difference to the lives of the less fortunate because of her belief that success
and achievement should be an outcome of nurture rather than social class. It was this conviction
that gave birth to ETASHA which was conceived while she was working with adolescents (as
Founder Director of Eduserve Consultants). Constant effort to enhance the outreach of ETASHA's
programmes Meenakshi’s mission, "My ultimate 'high' comes each time a student finds good
placement. We celebrate such success stories since we treat that as a true validation of our
work as a team."
Ritu Motwani
A self-employed professional, Ritu is a Founder-Member of ETASHA and truly its moving spirit.
Zealously committed to the society's cause, Ritu volunteers her time in conducting sales training
classes to equip the youngsters for positions in retail. Additionally she is a very hands-on governing council member steering the organisation in its desired directions.
Usha Jumani
A Management Consultant for over twenty five years, Usha has worked on a host of development
issues to bring about sustainable change. Her major interest and concern is to strengthen people
organisations and enable them to represent themselves at all levels from grassroots to global.
Hemant Bharat Ram
With a Masters in Industrial Administration from Carnegie Mellon University, Hemant is the COO
of DCM and also the Vice Chairman of DCM Engineering Ltd, the industry leader in its field in India. Previously he was responsible for running DCM's information technology business, devising
and implementing strategy and raising venture capital. He was formerly President of the Manufacturers
Associated
of
Information
Technology
(MAIT)
India.
Anita Aneja
A self-employed professional, Anita's core expertise is in the domain of market research wherein
she takes on assignments on a Consultancy basis. Anita is also a career guidance specialist and
trainer with EduServe Consultants in their work with Kendriya Vidyalayas in the area of sexuality
and adolescence with special reference to AIDS awareness - a Central Government project of
Ministry of HRD.
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GOVERNING COUNCIL continued
Shikha Gupta
Ex-banker (executive with a PSU bank for 17 years); corporate lawyer (partner at KMP Partners
International); independent consultant (training, content development; media relations) are a
few of the hats worn by Shikha over an interesting, multi-disciplinary work experience spanning
over 26 years. With a savoir faire for communications, she is associated with ETASHA since inception, in the domain of advocacy and networking.
Suruchi Kasliwal Multani
A practicing lawyer in the field of civil law, banking & financial Institutions, consumer protection,
corporate law, arbitration & conciliation and family law.
Pramod Patni
A practicing Chartered Accountant in the field of auditing, direct taxes, FEMA, and service tax,
Pramod has a rich track record of 27 years professional work at Jaipur and Delhi. He has been involved with ETASHA since inception.
Rohit Khaitan
Rohit Khaitan is an entrepreneur who keeps reinventing himself. He is currently leading projects
related to holistic community living, telemedicine and home care for senior citizens and the
physically challenged. He has in the past run an automobile dealership, a logistics company, provided design consultancy services for designing and rolling out outbound logistics systems, and
has also been associated with software and other industry verticals.
VK Verma
A geophysicist who joined Oil & Natural Gas Corporation (ONGC) at the time of inception, Mr
Verma held senior positions including stints abroad. He retired as Group General Manager (HR)
and continues as a guest lecturer in training programs at ONGC and the Petroleum Institute.
Freda J Swaminathan
An alumnus of IIM Ahmedabad with specialisation in marketing and 25 years of rich experience
with top notch corporate entities, she uses her expertise in management consultancy & teaching.
Her love for academics sees to Professor Swaminathan at FORE School of Management where
she teaches marketing. Freda is also a guest faculty with many other business schools.
Maullika Sharma
A seasoned professional with 13 years of training and marketing experience in the IT industry;
Maullika is now a counsellor and trainer in soft skills and life skills.
Vikas Varma
A Chartered Accountant by qualification with almost two decades of Industry experience in the
world of Finance, Vikas is a man who has dared to change hats with verve and panache! He is currently the CEO and Managing Director of Nirvana corporate Institute Pvt Ltd which prides itself in
Consultancy and Training programmes in diverse segments like corporate Governance; Effective
TEAM functioning ; Values & Ethics; Personal Effectiveness etc
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AUDIT REPORT —2009/2010
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AUDIT REPORT —2009/2010 continued
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AUDIT REPORT —2009/2010 continued
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STATEMENT OF ACCOUNTS —2009/2010
Balance Sheet
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STATEMENT OF ACCOUNTS
ACCOUNTS—
—2009/2010
Receipt & Payment Account
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STATEMENT OF ACCOUNTS
ACCOUNTS—
—2009/2010
Income & Expenditure
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STATEMENT OF ACCOUNT
ACCOUNTSS—2009/2010
Annexures
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STATEMENT OF ACCOUNT
ACCOUNTSS—2009/2010
APBH

20

STATEMENT OF ACCOUNT
ACCOUNTSS—2009/2010
UNODC I
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STATEMENT OF ACCOUNT
ACCOUNTSS—2009/2010
UNODC II
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WHY WE EXIST
An ETASHAN’s Story
20 year old Heena’s parents are long divorced. She lives with
her mother Medina and her younger brother and sister in one
room in Gautam Puri, a slum rehabilitation colony near Badarpur, South Delhi.

Moving Up: Heena Khan

Her family exists on an income of less than Rs6000 per month,
with which they must pay rent, food, bills and clothing – everything, actually. Rs6000 to sustain and nurture a family of four.
For many of us it’s the price of an evening out, a new phone, a
pair of shoes….. Medina provides for her entire family with that
meagre amount each month.

Medina personifies the dichotomy of many poor women in India today. Strong and vulnerable,
pragmatic but ambitious. Traditional yet forward thinking. She yearns for a better future for her
children; for her son, for her daughters. And in Heena, Medina sees hope. With just a 10th pass
education, Heena joined ETASHA in 2008, training at our (then) small, one-room centre in Gautam Puri (We have since opened two wonderful centres in Madanpur Khadar and Zakir Nagar).
ETASHA trained her, securing her an interview with Vidkrish for a salary of Rs5500. Ambitious and
quick to learn, Heena worked; she worked hard and harder still, moving up to become a cashier
with retailer 6ten for a salary of Rs7000 – she was later promoted to store in-charge.
She defied the constrictions placed on her by her gender,
her culture and her class. In time, with greater experience
and a growing confidence she took the next step and
joined Giani as a store manager, where she works today.
In two short years, Heena has more than doubled her
family income. At 20, she already earns more than her
mother ever had the chance to. And that’s just the beginning. Heena is just starting her career.
ETASHA is making real, sustainable change to society. We
are lifting people out of poverty and into work. India has
millions of young people in need of work. India HAS the
jobs they need, yet those jobs remain vacant simply because we lack the adequate planning to put young people
into them. Young Indians like Heena don’t want handouts; she would balk at charity. They just want the means
to equip themselves to rise to the challenge of a global
21st century economy and grasp the opportunities that
our amazing country has to offer. We aim to help them
achieve that.

At work in Giani, Jasola

Visit www.etashasociety.org to help young Indians like Heena.
DONATIONS ARE EXEMPT FROM INCOME TAX UNDER SECTION 80G
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